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Facebook Campaign & Fan Page Management of Pran Frooto India
- A Social Media Case Study -

A Brief about “PRAN”

‘PRAN’ has started its operation in 1981 as fruit & vegetable processors in Bangladesh. Over
the years, the company has not only grown in stature but also contributed significantly to the
overall socio-economic development of Bangladesh. Today “PRAN” is one of the most admired
food & beverages brands among millions of people in more than 106 countries of the world
where PRAN Products are regularly being exported. PRAN is currently producing more than
200 food products under 10 different categories i.e. Juices, Drinks, Mineral Water, Bakery,
Carbonated beverages, Snacks, Culinary, Confectionery, Biscuits & Dairy.

URL: http://www.pranfoods.net

Why have They Sought Our Help?

1) For competing in fruit drink segment with established brands like Mazaa, Frooti & Slice,
initially penetrating market through North-East India & West Bengal market
2) Facebook brand building

3) For gaining market share through social media activity, targeting youth.

Analysis We have Done to Formulate the Recommendations

Analyzing current status of Facebook page
Social Media Benchmarking

Competition Research

Defining Target Groups & Location
Defining USPs

o 0D~



)\ SEVEN BOATS

Sail on it. Grow with it.

6. Implementation phase analysis, feasibility study, planning alternative solutions &

preparing recommendations for implementation

What We have Recommended

1) Regular creative posts on page maintaining a monthly content calendar for engaging
fans

2) Target youth aged 18 - 40 years in locations like Kolkata (West Bengal), Guwahati,
Agartala, etc.

3) Increasing number of fans for building brand value & trust

4) Reaching out to more & more people

5) Doing youth focused campaigns for more people to know & talk about the brand

The client has accepted all our recommendations & given us go ahead with the strategy

Our Challenges

Engaging fans on a page that has not been regularly active
Improving the poor page response management
Increasing the page response rate high with regular monitoring
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Irregular flow of project fund for various technical issues

The KPIs of the Project & How We are Monitoring

1) Increase number of Fans

2) Reach more people

3) Improve engagement with fan page (like, share, comments)
4) Maintain page response rate always above 90%

We are monitoring the KPIs from Facebook Insight & using other apps & tools for meeting the
KPIs

A Glimpse of Our Works for Pran Frooto India
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PRAN Frooto India

‘Food/Beverages

Likes

Mango Drink

Timeline About Photos More »

Facebook Page of Pran Frooto India: https://www.facebook.com/PRANFrooto.in/

Campaign 1: Valentine’s Day Campaign
Campaign Description: “Love with Frooto” is the campaign we have designed and done the
creatives inviting people to share “Love Quote” & “Like” Pran Frooto India Facebook page
Objectives: 1) Reaching out to more people

2) Increasing engagement

3) Keeping the page response rate above 100%

Campaign Creatives, Reach & Engagement Snapshots




)\ SEVEN BOATS

Sail on it. Grow with it.

PRAN Frooto India

This Valentine's Day, Gift your loved one the Best Ever Surprise -A Fabulous
Trip to THAILAND! Just Like Our Page & Share your Love Quote in 50 6,190 6,138 52
Words. Everyday 100 early bird love quotes with page likes will win Rs 10 o S SR
FREE MOBILE RECHARGE till 14th Feb 2016. #pranfrooto #love
#valentinesday

NEGATIVE FEEDBACK
2 Hide P
0 Repo

uls Like Comment = Share

PRAN Frooto India

LOVE WITH FROOTO CONTEST :
What you need to do? 5,352 5,339 43
1. Like Our Page... See More

gl 0 160

NEGATIVE FEEDBACK
1u

Boost Post
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il Like W Comment = Share Chronological +

View 9 more comments
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Love
Jyou

Unlike - Reply - Message 1 Fe ry 11 at 12
Arka Prabhu Saha Love! Love! Love! Everything is depends on love Without
love nothng is possible so do anything with love u can achive that thngs.
Uniike - Reply - Message 71 Fa ry 11 at 3;
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This Valerane's Day. G your fowed one S Best Ever Suprise -A
Fabndous Tip o THARLAMDI Just Likes Cur Fage & Shans your Love
Quchs In 30 Wioms. Everyday 100 say bind love quotes with page lkes
will win Ris 10 FREE MIOBEE RECHARGE il 148 Feb 20158
Sprandroofo Howe Sralerdnesday
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EEST LOWE POST wil Win & FREE THIF ba THALAMD for TWO
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B Fseireocs mara A
Thank You for sharing this wonderful message. Flasse B our M acebook;
Page srxd Massage your Mama and Mobsis Mumbar on Pran Procto Sagae
i chern frea mchila recharge o shes geit o chencs o win Thalesd Trip
with your oved ona
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e ‘Wisw more repe

E DA Frozds Imcdia AL

To prticipats n tha Yalsntine's Dy cempeign Sesse Lke ™ acebook Page of
FAAN Frocho indin. Sftar that Shae: one Love FELATED Poxt under 30 'Wiords
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H FRAM Frecic India Thank ou for ahanng the wonderful massags.
Plaxss e ar Facabock Paga ard Message your Mama and Mobila
Murnber on Fran Frooto Pags fo cisim fres mchils rechargs and sies get
& chance bo win Thallend Trip sith your ved ona
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LOVE WITH FROOTCO CONTEST @
Wihat you reed ho do?
1. Uke OurPage.. Soo Mo
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Mooullum Khan Pyar oeme wale pyor krta hal skhen ham o pehelo ki ke
Fyar ma pagal hoga hu ham ks pear ma pagal hu we bdd ka nambaer muie
rahi milraha ha koya karo
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Mumber with Motle Mebwork Provider's Oetals (7 go- Sirbel vodafons
(AroslTSNL) and Locstion (City. Siate) it our inbox o ceim fres motle
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Campaign 2: Asia Cup T20 Tournament
Campaign Description: We have designed this campaign to engage more & more cricket loving
youth with the brand page
Objectives: 1) Reaching out to more people of our target group
2) Engage people to start talking about Pran Frooto
3) Keeping the page response rate above 100%

13,640
@ PRAMN Frogto india
1,T#H
All s for ACC ST20Asi2Cup SindavsEangladesh 77
G -'ied'.e-sda.r 24 February. 700 PRL 171 1054 17
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@ FRAH Frooio india

Bised Blue I 5 Clash of Thans 11l §inda Vs

64,206 -
PRAN Frooto India
oL ed by Dee eriee 2 Bp 5,150 r-a:
#FinalBeforeFinal . Bleed Blue Il I's Clash of Titans Il #India Vs #Pakistan
#AsiaCup, Saturday, 27 February, 7:00 PM. -"é°1° 4950 60
1 1 o
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H= - i Like Comment Share

Quantifying Client’s Benefits from Our Recommendation and Implementation

<< Insights are of one month activity 1-Feb to 29-Feb >>
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People
anuary 31 - February 27

Men 18-24

Mobile Devices
n Device (61%)

Most Commao

Messages

January 31 - February 27

97%

sponse Rate ¥3%

36:25:37
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Reach i Page Like i
anuary 31 -

January 31 - February 27 February 27

133,962 4,748

e Reached & 12,408% Page Likes & 7,684%

23,581 —

Actions on Page i
January 31 - February 27

?

Total Actions on Page & 100%
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Published * | Post Type Targeting Reach Engagement
02282016 Sunday Brunch Partnerlll It's Fro 7o, I
10:32 am n oto Time = @ 14
?2;‘?3’:’?01 ] Dltch Caffeine: Opt Frooto with Fr = @ 56 7o I
33 pm iends
02272016 #DidYouKnow? The River Brah @ 65 6% I
631 pm maputra that criss-crosses the M
qg;_zmma 4 Enjoy calories don't count on we = @ — 4%, |
7 pm B ekend!!

02/26/2016 Fasten your seat belts ! if's Chel 59, I
.46 pm E sea vs Southampton. Premier Le = @ 143
02/26/2016 Watch Tere Bin Laden or #Aligar @ 130 4%
3:00 pm h ' Any Time is #Frooto Time. Do
02/26/2016 #FinalBeforeFinal . Bleed Blue 1!

9%
1:18 pm - It's Clash of Titans !l #india Vs # = @ BLEh - !
02/2572016 #DidYouknow? Till 1963, Northe -

9% |
f:45 pm - ast India consisted of Assam and @ g
02/25/2016 Quote of the Dayll " Kind words a 11%
6:36 opm . re short and easy to speak, butth = @ 469 !
02/25/2016 Get Ready to Laugh Cut Loud wit 174%
12:00 pm n h Tere Bin Laden: Dead or Alive. = @ g %
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Total Page Likes as of Today: 12,359

Total Page Likes

Total Page Likes
" 7474 i
Jan 31, 2016 3

Click or drag to select

Post Reach
The number of people your post was served to.
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